
 

Technical Advisor for Organisational Sustainability 

Brief description of Mae Tao Clinic 

Mae Tao Clinic (MTC) is a community-based organisation that provides and advocates for an equitable 
and essential health system, education and protection for vulnerable and displaced people living in 
the Thai-Burma (Myanmar) border area and Eastern Burma. MTC addresses the needs and human 
rights of these people through comprehensive programmes and a collaborative approach with local, 
national, international and government bodies. MTC was founded in 1989 and is has based Mae Sot, 
Western Thailand, on the border with Burma. The clinic serves a population of around 150,000 people 
sheltered in Burma's mountainous south-eastern border region and, more recently, the growing 
amount of (undocumented) Burmese migrant workers in Thailand who live in and around Mae Sot. 

MTC recently celebrated its 30-year anniversary, during which time it has become well-recognized and 
well-reputed locally, nationally, and internationally. The vast majority of staff are local to the area and 
are the driving forces behind MTC’s operations, programmes, and impact. 

MTC’s main pillars are: 

· Clinical and Community Services: In 2018, MTC carried out 98,762 medical consultations. A total of 
7,314 patients were admitted, with the biggest share being 1,786 women coming to deliver their 
babies. In Eastern Burma, MTC cooperates with 8 community-based and ethnic health organizations 
to implement a basic package of health services in over 240 clinics. 

· Clinical Training: MTC is a training site for its own health workers, as well as those working in clinics 
and mobile health workers in Eastern Burma. 

· Education and Child Protection: MTC’s Children’s Development Centre (CDC) has 850 students 
enrolled from nursery up to grade 12. Additionally, monthly dry food rations are provided for 2,000 
students in boarding houses along the border and in Karen state, Eastern Burma. Furthermore, official 
Thai birth certificates are made available for babies of undocumented parents delivered in MTC. 

Mae Tao Clinic is a continuously evolving organisation, and has now embarked on the journey towards 
becoming more sustainable, contributing to the global Sustainable Development Goals and taking 3 
into account People (HR management, security and patient safety), Planet (environmental risk 
reduction and mitigation) and Prosperity (diversifying sources of income). This movement forward is 
not only desirable, but critical and foundational to the continuation of programmes for thousands of 
marginalised community members. 

Objectives for full-time position 

The main objective for the Technical Advisor position is to ensure Mae Tao Clinic will be a sustainable 
organisation. MTC specifically seeks external support for: 



· Diversifying Funding Sources/Financial Sustainability: Plan alternative methods of generating 
revenue; combining dependency on grants and donors with revenue from income-generation 
activities and cost-recovery from current programme services. Note: the current construction of a new 
Community Resource Center (with training facilities, seminar halls and offices) also offers an 
opportunity for this. 

· Communication: Broaden our base of individual and foundation supporters through multiple 
approaches, including remotely and face-to-face. MTC seeks guidance in translating the scope and 
impact of MTC’s activities to useful PR material to attract individual supporters. And, requires a 
standardized approach toward various categories of visitors to build engagement, expand donor bases, 
and adequately address their interests for other potential collaborations. 

Mae Tao Clinic is seeking a qualified Technical Advisor for the duration of 24 months, to conduct 
research and clearly identify opportunities for diversifying sources of income, communication, 
marketing, (first 6 months), as well as to develop and guide the implementation of a strategy for these 
activities (consecutive 18 months). The Technical Advisor is expected to develop the new operational 
model in collaboration with Mae Tao Clinic’s Sustainability Committee, which has been in place since 
2018. 

Technical Advisor responsibilities: 

• Investigate cost-recovery and income generation options for health, training, education, 
protection services 

• Investigate options for communication and (individual) donor engagement 
 

· Create standardized approach for external communication, public relations and donor engagement 

·Train local staff on income generation, communication and marketing 

· Together with MTC’s Sustainability Committee, design and implement an operational strategy based 
on local capacity 

Essential qualifications: 

· Educational background (Bachelor’s degree or higher) in business development, communication, 
marketing, sustainability or other relevant topic 

· Proven experience working on financial sustainability, including developing income generation and 
cost-recovery models 

· Proven expertise in non-academic research and implementation of new approaches within a given 
operational framework 

· Experience developing communication strategies for donor engagement 

· Ability to function independently as well as with the organization structure 



· Proven experience in working with community-based organisations and in low-resource setting 

· Proven attitude of teamwork 

· Experience working with multicultural teams and with local staff 

· Fluent written and spoken English 

Desirable qualifications: 

· Knowledge of context and challenges related to the Thai-Burma border 

· Knowledge of Thai and/or Burmese language 

Benefits: 

Mae Tao Clinic will offer the selected candidate a monthly stipend of THB 40,000 (USD 1,300), round-
trip flight after every finished contract year, and visa support. 

Duration: 

· 6 months of initial full-time work, to start October 1st, 2019. 

· Given review and discussions with MTC Sustainability Committee, potential to continue for 
subsequent 18 months 

Please send the following to info@maetaoclinic.org before August 18th: 
 
· CV 

· Letter of interest, including availability and current as well as intended geographic location 

· At least 2 non-academic writing samples 

· At least 1 example from prior operational sustainability project experience 

· Contact information for 2 relevant references 

 

 


